
 SLP FASTPITCH                      
 

 

Board Meeting Minutes 
January 9, 2019 

In attendance 

Roslyn zumBrunnen 

Paul Fadden 

Charlie Gross 
Kim Stadler 
Maria Wasavick 
Amy Burns 
 
NEW BUSINESS: 
 
Come to Order – President Paul Fadden 
 
Team Formation  

 Confusion at registration last year difference between 8U and D2 and 10U/12U and D3. 
o Keep all options, when forming teams decide if keeping both options at age groups is feasible 
o Add clearer information on registration/website about differences. 

 16U Gold Team 
o Assuming in 2019 16U will not be gold team 
o Focus for younger girls is to create a gold team in the future 
o Work with high school to create unity between teams 

Fees 
 Fees stay the same as 2018 

o D1-k-1  $60 ($50) 
o D2 $220 ($200) 
o D3 $220 ($200) 
o 8U $220 ($200) 
o 10U $270 ($250) 
o 12U $320 ($300) 
o 14U $420 ($400) 

 
 Feb1-Feb 15 – free limited quantity t-shirt 
 Feb 15 – 28 Late Fee of $20 in addition 

 
Uniforms 

 Investigate what has been in the past with local vendors. And revisit cost 

 
Marketing Fastpitch 

 Flyers to PE Teachers 
 Signs – Reach out to Sara Thompson for permission at schools 
 Find out if we need to pay fee for Peachjar from Sara 
 Community Calendar 
 Ball girls and association night at high school games 
 Advertising for field signage 

o Jon Miller to work with Board on cost and parameters of signage and sponsorship 
 
 
 



2 

 
Role assignments 

 All board members to review roles and come to the next board meeting with comments and suggestions on roles 
 
 
SLP Summer Tourney  

 New Fields are not anticipated to be open for play this summer.  
 Keep the May 18th and 19th weekend as there is minimal competition 

 
 

Open Gyms and Training Plans 
 Good turnout for first date 
 Paying coaches $50 a session 
 Plan for training   

 
Adjourn at 8:30 PM 

 

OLD BUSINESS: 

 Come to Order – President Paul Fadden 
 Treasurer Update – Aimee Hatlestad 

o $34,000 in bank 
o Strategic plan – Create Budget for dollars 

 New fields (all 4 fields, not just 2) 
 Player development/More players 
 More reported at next board meeting 

 Complex update – Charlie Gross 
o Fields are ready for play July 1-  Response has been favorable  
o Garage finished, storage for SLP Fastpitch completed 

 Board approved shelving units for storage and hooks needed. Approximately $1,000.00 cost) 
 Amiee Hatlestad made a motion to approve equipment 
 Maria seconded motion 

 Sales – Jon Miller 
o Need to approve signage size and cost per sign and other advertising opportunities. Board to approve cost per sign 

 Roslyn to work on rendering for signage size and location 
 Jon and Paul to coordinate with High School on signage locations 

 Open Gym planning – Ros, Paul and Charlie  
o Maren, Stephanie and Shane committed 

 Create agenda Younger players (similar development stages) to be from 1-2PM, older from 2-3PM 
o  Create Peach Jar flyer 
o Reach out to Perspectives Organization  

 Roles – Registration Recruitment and Advertising, Volunteers management, Uniforms  
o Boards members to review and respond to draft for approval for approval at February board meeting 

 Team Formation Plan and team.    
o Amy Burns, Amiee Hatlestad and Charlie Gross to review information from coach’s evaluations coaches and 

game changer and submit team framework/suggestions. Team formation complete after registration. Amiee H to 
schedule meeting. 

 Adjourn 8 PM 


